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Issues and the Tendency of the Project at Unutilized Real Estates Based on the Process and the Support
Programs in a Local City -A Case Study on the City Center of Oita -

HERES - IR HE

Yumiko FURUMI, Yuka HIMENO

The purpose of this paper was to clarify the problems for advancing projects at unutilized real estates in a local city. It
could be clarified that the tendency of the support programs for the vacant store in Japan. And it was made clear the support
programs of the unutilized real estates in local city. There were some project cases without the support programs in the city
center of Oita. These projects were classified for two types in the target city Oita. They were “conversion” and
“downsizings”. The problems were clarified at the processes and the relation model of roles at four projects. There were
three difficult problems. (D The project owners had to ask many experts, administrative organization, financial institution,
eic. because there was no professional support center for unutilized real estates. 2) The support programs were only for the
wacant stores to be utilized for new stores. If the project owners try to utilize unutilized real estate the vacant stores as other
function, the project could not get any supports. 3 The application for building confirmation was recognized as one of the
big hurdle to get over for the project owners because of cost and labors of procedure.
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